Lqumﬁﬂm'smﬁm'mf{l,umﬁni
(KM Action Plan)

NAUNIARIUAUIIULNINTRUNNSIETSA
SANDUINUZNY IINIARLLYILNT)
Usza1deuuszannd W.A.edod-ad e




UNUI

PINNIT W‘Uﬂﬂ‘&{]ﬂ']')']ﬂ'lﬂﬂaﬂmm‘n LLau’Jﬁﬂ'\‘iUiW'liﬂ'ilﬂ'ﬁU’lULlJEN'V]ﬂ N.A. b&al LRI 06
fvusliidausgns Sthiiannaugluesdns ieliidnanduesinswiimaFouiedeainave Tay
fesduidayainasuayannyse mamm%‘lumuma ‘| Lwammﬂsvsmﬂﬂumiﬂgumswmﬂﬂamq
gndes :Ia3e wangaufuaniunsel uTaFesdEs Az iRAmNiaNEanTe aiaidevimd uay
USuiAsurirupiivesdis wms’luaqm‘lmﬂuuﬂawnswuﬂizamﬁmw wazdin13iseu3TINnu

=1

Lﬁa‘[,ﬁmsﬂgumwms’uaqmeamuamaﬂsﬂqwsvmmwsqaiiﬂ LUulimeamﬂmmau:u
Tmsuimsiin 3eliimsdanisaud (Knowledge Management) mLﬂuswumswmswmmsamuuﬂ‘uu
wazihluujudldegrutugusssy TneneesAnsladamnsszuunisdanismmg WAZUNUNIATUUNITIR
BIAAUS




a a2 U RA3 G 9

a3y

ANETNULAZIAYIN KM wag CKO (Chief Knowledge Officer)

YaULIs KM (KM [Focus Area)

v KM (Desired State)

Yaduuriaanudisa (Key Success Factor)

WUINNENITIANT mmﬁmmmaéhuamaﬂsmwswmw%’qassﬁ
saRUsEnaUdAgUeINsInn1sANS (Knowledge Process)
WUIAANITIAVINL Numsa“fﬂmimmimﬂmaﬁ'\uawﬂxmwswmw%’aassé

|

ﬁﬂwaamﬁﬂnrmmi
o & @ v
\wIeadlalumsianisanug

oo.M3damIrrmiuasrnsuisnsieu;

@®.CoP (Community of Practice)
a | = F 4 ! =
oo, NFUNMIUNATBITUYUIUUINTTITUS (Cop) 13BN UA.

oo AMLDD AMEINY ANNY AMUIZEU AudAgyisliunmsdnnsnng

oc. NEN ANAL KM

o, Fouiadonvesitsynsyalm

b, WHUNITINNITAT 'm%:aaﬁﬂ15U%mseiws‘i'mas‘m’mamaﬂzmwwumw%’aaiiﬁ

o). NMIAARNULATUSELHUNA

=
=2e
e}

9

9 9 & 3 M A 6@ G 6 9

9 9 9 9 9
g R e A G

9
a




@-

o. AMZYITULAZIANIUKY KM way CKO (Chief Knowledge Officer)

o. WewaTanl @irgonsual UNYNALUAT UsE5UNTIUNT
. 2.8.0.NUNI NugIssnd Uaameauna NSIUNS
on. UALANT AUNIA 50IUEAMAUI/S.HD.NBINIANTIY  NTIUATT
< WeSvaians ausiey Fnthdinuaameuna NIUNT
& wefpufesh AAsHaNY H81UILNINDITS nIUNS
b, V1IN Tnvane AB18NTNOITN AIINNTT
o, WEANANA AMYAesH AB1UIINNINDIANBITUYY NSTUNIS
. uauniey newsy WA g8 nens LAY
« veamAndnuel AueTgdu Tnniwensyaraufunanu AYIBAYIYNNS

®. Al ms%’mﬁﬂu,mmamsa‘immmflumﬂmaﬁwamaﬂsmwwumw%’aassﬁ
. Javhuaudaanuslueng

o, AELNSLEERAMLAUAIVEIRANTANHLNUATHLN LY

. Wauh Usudsunly LLauauuauumimLuummssu

& Usy ﬂauwuﬁmswmm%‘luaaﬂnsua~mmumsau q’lua'mwmmmaa

santin | KM Team finthiiwazaiuiuiaweu %’ﬂﬁ']uwumuﬂﬁﬁmmsmwé‘lumﬁnsLﬁa
SnaueUsysy S1ENURANIANTuLLAEANLAUNTABUTEE U NNAY fasuaufIntILazUITung
Lwaﬂswsmﬁlﬂ Uszan G'\‘uﬂ‘Uﬂm"V\U‘iﬂ‘d’]LLa”ﬂm"VllN’m
way KM Team wmmavmmswmau AU ANULHUNUT I UL B UMM T189Y
auAuvtvesludiuiyuinveu Wy “uuvethefin” Tudesmsdanisaaug Wu Master Trainer ATUNNT
Jan1saang

. VaULIA KM (KM Focus Area)

ATaUN sﬂsumumumsmmmsmms «mzummmm‘uaauaumau‘imﬂuwsuswnqwgma
mwaﬂmmen LLau’Jﬁﬂ smmsmmsmummm N.A. b&ao UM oo mwuw‘lwmuswms u'mm‘wwwu
ausluesdns elridnwaidusedns wamsmusawammua Tnudessuitoyarnansuazauns
Uz mamm%‘lumum 9 Wethusy EJﬂﬁﬂ‘ﬂuﬂ’ﬁﬂ{]Uﬁi”l‘ﬂﬂﬁlﬂaﬂ’\mﬂﬂm 520137 AN UAnIUNIS
safpsdaaT LA WIANIUFANENIE asmawmu waruudsutruafvestisensludaialnd
qﬂa'\nﬁﬁﬁﬂszaw‘%mw wazdin1aseu3sInn Wilieus Iwu“tumsﬂgum §1NNTVDIAIUTITANT I AOAATD

ﬁUﬂ"li‘U%‘W]i‘i’]‘ﬁﬂ’]ﬂ‘v‘lLﬂﬂNaaNq‘VlﬁWlllWiL’i’]‘Uﬂﬂﬂ{]ﬂ"l GN‘U‘L!

® | 9auLYn KM (KM Focus Area) ‘Vlau‘uauuﬂsvmuawﬁmammmm Usenaume
@). aiqLasumimnizmumiammsmmgm‘lﬁwwumﬂmns LLav’Lmﬂumwuwaams

wa

Ujumau

e

). EaIsTmAlfgeremaimsiansaudiniduesesdielunsiaiuiypainsug

Wamnnureamiganu q aglumauia




. 1Wuune KM (Desired State)

o e KM (Desired State) wiawum fiaensuiuveuinn KM flavidendiiunis
STNBUAIY
®). N3 ”‘UauueiqLa‘%ﬂﬁuﬂmﬂs‘lué’aﬁﬂmamaﬁmaunﬂzmwsmumw%’qaisﬁlﬁ%’umsﬁ’mm
FeAIn MNNEANANINTANAUAN 4 LTU msAnwsie / dnaust / duuun Tundngms i 9
). N3 uua‘uuaaLasu“lwmmﬂs’luaaﬂﬂmﬂmamuamﬂmamuamaﬂvmwwumwsqassﬂu
druslunsaiivauy AvnssuveamAuaeEaduLiuassoiies
o). A9 uuauumLassflwmmns‘luammmﬂmamuammmamuamwsnawswumwsaaisﬂu
auduilumsuanivae aﬂmmgumwauiamm
&). Msdtiuayudaasun1sBananausssuLasiicTa TumsuimsuazuuiRnu
&). myduayudaaiunsaseiguazidslounguidna
<. Yadeuisarrudnia (Key Success Factor)
Hoduuremudnga (Key Success Factor) iteldsiflumsdansanuiaadming KM il
Fonvh annsehluuialdedradugusssunielussdns fe
o). fuimsaulvgliaud Ay wavaduayuliypanslaidrsmianssy

). yansiietedinnuiniiouedied
o). ApzAssuAdanImuiiinang  Anudile wagsjashilunsaifiuauegnais
UsganSamuieliussgitvang

umsiamuUssdiunansdansanudedwseidewuanugusssy

&. HUININITIANIIA '\uﬁmﬁmamaﬂzmwwumw%’qaﬁﬂ‘
n159AN15A233 Knowledge Management

m3dannsaug (Knowledge Management : KM) Ao mas’mswmﬁmm%ﬁﬁasﬂua"m
s1msdansedanszawegluiiyana viselenans swannldussuu elimnaulussdnsanansadd
AL UASHAILIALDY Wk s'mmﬂg'umwulﬂamawi“ammw aua}uawa’twamnmmmmmsn’tuLsu
uwetugegn Tnefiausll o Ussan fie

o. ATI3TaglumA (Tacit Knowledge) \Guanu§ildannysvaumsnl wimssivaedyuf
QnvBIUsaTyARALY wsmc-mum’[,ﬁﬂumma 9 LﬂummswlummmmaﬂaﬂaanmLﬂumwwsamaanm
Snwslalagdny LYu
UGN

o—

Awglun1sMn9u NURLe WIBNITAALTIIATIY 9 ‘U’Nﬂid ‘GQLSEﬂ?'}LUUﬂ’JWQJSLLU

—

©. AN i‘Vl‘UﬂLLQ\‘l (Explicit Knowledge) Lﬂuﬂmmwa'\mmsmsm greveald Lagr1uIsa
Wy nsvuinduanednuaisnes nawd dilesns 9 wazunndadeninduaaiiuugusssy
mswmsmmgﬁlumsmmumsamwaﬂ b Uszmsrend1u] laun
o). mitmuanuudniisuriedfydenuvieianssuvendunionsins
). M Lmzmmwiﬁﬁaqmi
o). MUTUU3s Aauvas wieasALFuNEIY Tmngsanaldauveny
). M Us~ﬂﬂsﬂﬁmm%’luﬂamsmwuaamu

&). ANENUIEAaUNSAIRNINNTTNNU LtavmsUsvaﬂé‘ImmmsmuaﬂLﬂaﬂuﬁaui wavap
“qaANg” aanmuurnh

—




-en-

15aaduiin “guanud” waz “unupnui” dmiulildenu wazuuusuduygannus
asufau duinuazideslosnntu wangsdenisldausnndely
Tng Aimssiiums o Ussmstiysanmsdudeifienu audiiieatoaduiieuiidaud
agluguvasimiiadesiosviandreaduidinlalavialy (Explicit Knowledge) wazarw3iladnagluausa (Tac
Knowledge) fioglupy ﬁ”'qﬁaa“lu“lﬂ (e Adlew) agluaues (vgua) uagegluile warauduq v833em
(wnw%umsﬂgum n sammsmmﬂﬂunﬂnssamﬂummwuamsmﬂululﬁvn%nss:mmiﬂa AUAULAE
Wlesnideh “Yanispamg” Sefimudrlonn Gusbunslaedidiluiteang fe Suiiewd Theannui
wanfiwuyeean msEmmammsmnmawvmaaLsumwuwiaL{Immwawm \Whvineveanuiidrdny A
nsussaNadugwsly sfudumsmudmusly Aidend Operation Effectiveness wazllgnunadugy
ponlu « du Ao
®). MFAUBINBY (Responsiveness) F437HINNTAUDIABUAINFBINITYBIGNAN ALBIA
ANABINTVBLIUBIRANTIINTBLT DY AUBINBUANIUABINITVBINTNI LALAUDINBUANNABINITY I
GRGHE PP

o). MIRUTANTIH (Innovation) yaitduuinnssalunisviau uazuianssudundniosivip
uINg

m). Thraaasn (Competency) 18983ANT UazvBIYAANTANAUNTY Feaztiouanimnif
\3U3VBI0IANS

). UseAnBam (Efficiency) Sevanefadndusevninanadns fusuyuitasiy msviaug
UsgAvsnmgs vunefly msvhaufiasuasusatlos udldnamnnudonmunings

Wmegavnevanisdanisaug Ae nmsinguauiidndunisdnnisaugsmiu dyaauf

yaInuled Nmiuaiaes dmivldeuveswu aumarliazasnnnuiiuldiesegnasaiian lneiinnsadied

o—

Wumsasaisaunediu Lﬂumia%amumswmaaame'miammauammﬂ%’uﬂia'lﬁmm%iaamw‘uam

o—

o a

v3slunmimnnisiiendn ysanmsegiuynianssuesmsviinu wasiidwedansdanisanuiiesfivienn

9

uaznaaadliau danisauilildfanssuiididunsiamsvieiferiuiEesnug LW\LUuﬂanssummsﬂ/LLNE

ASIANISALE

dadmunenisdanisanadiitewaun
U WU

AU WalUIAY

89ANS Lﬂan?SMSLSHUE

anuugusiluivhan msdansemuiFdilatmanglusveiuies e wauwsmaw
YBINTIANTAINS L alinmwumsmlwm wmsdansaudifudmne anuiananafisudud
duasefivziinnuanfie n13dAn1sANNGIEN v3e Uasy Gunrsidunsfieaielilédoignsian
A3 ﬂ']iil.ﬁJﬂ']lUUﬂEii]ﬂﬂ'ﬁﬂ'ﬂlﬁ LLiQ"\]\ﬂi] ﬂ']'iiLil]ﬂ']L‘U‘Llﬂ'ﬁ"ﬂﬂﬂWiﬂ')WNiLUUﬂT}LL‘Jﬂ ﬂﬁﬂ']'mﬂ‘i’lﬂ'ﬂ'ﬁ 0
% nﬁiamaa'ns'«aaa LRDTINTIINGA ﬂﬂuLﬂUlUQﬂ’ﬂllﬂllL‘Viﬂ’J W?ﬂ?ﬂﬂﬂﬂﬂ?ﬂfy’ﬂaLLSQ?JGIQIUH'H?L?SJW']LUUW\IS
damsmng

=




yaa a

msaﬂmsmwimwuma

U

- dusnfig : Wmsdanmsanufiiueiesilaiiioussgarudidouazanuiundussezen
- nadafiusEusduns
- msRneusulgensUuRese uassidunsreiles
- MFIANMTIFYUMTIANTAIINS
ussgalalunsiisududunisdanisaannd ussgdlewidenisdndunisinnisaanug A
Whwnefion Ay sefins wagaudugmuluivhaudnanud uievlvddy Tussduiiduiila
audsslunsdaniarug usegsladisnasnihlugnsdflunsdanmsauiuuuiien wagluganuduva
vesnsdaN1sANGIu Iﬂﬂ usagslaiinsiomssiiunsdnnismmsludnsine funnuevateuuy fivue
fign Ao iiitoaieliliseini inszgnUsAunudanivug il lenuvang uagiin
AlIUMT FAN15ANNTEENUYIATY
b. 99AUTENAVAARYY amsaﬂmsmws (Knowledge Process)
®. “A ﬂamﬂumﬂﬂsuﬂauwaﬂﬂzgwqmt,ws%mmma'qmm§' waziduguranusllglvag

Y

Usylod
b, “welulad” Wursesdlaiolfauainsadum e waniuaou ﬂummmmﬂtﬂ‘uam
18 uazTINLEA

“nspuumsaN” du lWunsuivisdanis wethanuianunasruilulagly wevip
‘Imnmmsﬂsuﬂsa wae amnisu
aafUstnauft m i | azdoadonloauarysannisedisauga nsdanisarmivasnsunf

UnATeY INNITEIIVNRBHNTIIMENENINUNIKALITNITUTNIAINTUIULRINA Wealbeas Mvuald,
swnsinihifauausludiussnis ieliiidnvasidussdnsuisnsieuiedsaiane Tnefady
foyatmansuazarungayszatananuiludiuding o tievundsegndlilunisufdasisnisidegregnde
ﬂmﬁmazmmzaumaTmumszﬁ suvisdosduaduazaIANLY Arwansn ad193devad wasUSude
virundvasihsensludsialiiuynannsidussansam uazdinisFoussouiu vauin KM AlddnisRansm
udaituifimudAysslurusd e msdanisesdmmdieudlaymaueinaudeysunnis wagl
fuaivang (Desired State) 483 KM finziuiiunslull beee Ao yatiulidune/Asdune iWugudnan
asdaug eudludgmamenaudeysanmslutuiiidulssloniudvndie Aiderdes Tasfuedion
Iifugusssu fie Sunp/Asdune fifeyanadise msudletlgmenuensudaysanmsluguduidnie- 1§
tosnigudas o 3o Laniteliidmuneussana lidaliiionssunszuIunsdamseng (KM Process) ua

" al
Aanssunszuaun1silisuutas (Change Management Process) aaugiuly Imaummmmmnmwum[

| <

Y =1 Y o w | a wa | 4 ° |

FansauiiasidugaEusiuddnygnis yjuannishureuiun KM uasilmane KM Tuesdu 4 wasiily
[ '3 | a v o a '

anulussdnsuwienisiseuindsdu ssly




o). WIAANITIAYIIUHUNITIANTITAMUSINAUIAATUAUIIULNINTHUIMNSIATIA

LUIRANITINA

N3EUUNTTIANTITAINS (Knowledge Management Process) WagnssuIUNITUIMISIANT

a ° o v o
msidguudas (Change Management Process) iniutasuautsUznansmumwsaassaliiunyssyndldly

ANSIAVIILAUNITIAND

119 e il
fianufiFe il

-&-

LLNun'ﬁﬁ'ﬂmsmwﬁ (Knowledge Management Action Plan)

143 (KM Action Plan)

viad Medge Identification)

Wunse
TNUUR o TURDU A
®). N3
P 1)
weliussaidmung 151

). A5

i Andaeudaldliliudy

o). NS
1 [
ag1atlussuvlusuian

N3TUIUNTIANTITANS (Knowledge Management)

v o a &

> | Ya o v 1Y)
vunsnsgliiAniaINsvesmug viensdanisanuinaziintunielusadng
& Y & a ! [3 dAav v § o a s =
Ustinnug lunsiansaniesdnsiiidesiand Wusia gnsemans wWininemsesls uag
o & v o & o 1% o cekl
Wilusiealderls vusilisndianuierlstne egluzuuuula egilas

AINMaELEIMIANNS WuNsai A waaamiAuzIINAIEuen SN¥IANL

o v & % v A a % ° ) &
Qﬂﬂ?']iléiﬂLﬂUi%UU LiJumi’mIﬂNaiNmmg LWBEAIYUNIDUAINIUNIILAUAIN]




-

). MaUsznauasnaunsesrms 1wy Uiuugsguuuuenansiiifuinnsgiu lnwideay
vsuugailanliauysal

&). maddsanud unsilildanuiidrfennuiideensidieuazazan wu seu
wialuladansauwma (IT) Web board vasaussanduus Uusiu

o). AN LLﬂai]uLLamU?{ﬂummﬁ vinlavareisnns Tmenseaiilu Explicit Knowledge 81390%
Juienans gruanug naluladansaume wiensdlilu Tacit Knowledge dnvinduszuy findruansa
RanssunguamnmUAsLIANTsL Yuauwisns3oud szuuiidss msduiuAsuay nisdu nﬁuamﬂﬁa]
A3 s

o). M3Feui msvilinsudifudumiliveanu wu assuunsBeudanaiieesdang

° v a a v | ] | oA
mahanuilululy iansdeuiuasyssaunsallvil uasnyuiousislusgeaiiion

nszuaunIsuTMIsaanisnisilasunas (Change Management Process

nasiee
(Learning)

nIzuauUnNIg
4
haziATadue

cess & Tools)

NSTUAUNSUIMITANISMSIUABLLYAS (Change Management Process)

\Wunsouanudauuunils eliesdnsiideanisianisauinielusadng djaudelady
windeumeluasdng giinansenusionisdnnisaug Usznaude o asdusznay il

o). MIATBLNTUWATUSUWABUNGANTIY - WU Anssumsiidiusmuasatuayuanguin
(finnaumoiiy), Tasdaireiiugiuesesdns, fin/ mheauiisuiavey, fisvuunisiamuuazysediung
mnuadadauisnudnsadniau

). N3A0aS — LYY ﬁa]ﬂisuﬁﬁﬂﬁvmﬂwﬁﬂa54§Qﬁaqﬁns%v‘h, Usziwﬁﬁw,ﬁﬂ%uﬁunnﬂu
wiazAuziduswldagls

m). NszUIuMsuaziedesile - daelvinisdum 1hds dioven wasuandsuarudazang
sty Tasnsidenldnszuiunisuaziaiasiie Jufuriavesnnud, Snvavvesesdng (vum, aniuild
“84), ANWULAITYINNIY, TRUSTTUDIANT, NSNEINT

@. n3i3eus - eadenudilauazmszniinfemnuddyuazndnnisvesnisdanisanu
lngnnsiSeuiesiansanis o, nqudmneg, Bns, myUszlliunauasyiulse




-~

1930ka - Lwa‘lwswmwmsmmumﬂmuisaLﬂmmawmlwsalu insinavensid
m't*ﬁ‘lumsﬂsuﬂsmwu wemssilunisliaity, umimwan1S'Jmuﬂ‘é’ﬂumsaamsnummnﬂuwnsmu‘lmm
USUIEJ?JU‘US\‘iﬂ'lSQﬂﬂ’ﬁ U3 LLasmmmamaawa]'mmmmwummamumau‘lwulmLm LU (System), 5
finadns (Out put) 113 ’mesuIsmum“lmU (Out come)
). A3 Fnaawuwauaﬂmma - LﬂumsamLmaﬂaﬂmnmmwiuLUaaqumssuuaumn

aauﬁmawﬂmnﬂuv[ws Iﬂ&l‘UE]ﬂ'J'iW’\HiEU'ﬂﬂLLﬂ ﬂUWWﬂ’J’lﬁJG]ENﬂ']ﬁJENUﬂﬂWﬂS LL‘NT\]GIﬂquJuE‘IULLau

8HTYM, YIINIIn ‘USI.»‘UU BEJ, ‘US'ULUaEJu‘[‘WLWIﬂUﬂ’\JﬂiiﬁJ‘VWl']I‘ULLGIa $A119a7

Y

e

. ‘Vi'ﬂi]?]i]\iﬂ']i'\lﬂﬂ'ﬁﬁ’ﬂ&li

| =

Nﬁ:llﬂﬁﬂ 1708 KM VIEﬂEJLNMﬂ']EJlJlJVIE]’WT]US’J?J&JW‘US\MW\@U’N Walaves KM E)EJ‘V]IV]UIG] Iﬂﬁq

o Y

p1anannduddutuilaves KM Lvmaunumﬂwummmmmaami (Hierarchy of needs ) 484 Mcgregor 4

a

IﬂEJLﬁ?Jiﬂﬂ‘UE]ﬁﬂJZJG]ﬁ"!UL ileLUUﬁ’ma'VIEJEJJﬁ‘UV]’Jl‘U’J']ﬂ'J’llliﬂE)‘W?N (DOPA KM Team)

9

@. Knowledge is Power : mmgﬂawaa

Et

. Successful knowledge transfer involves neither computers nor documents but rather
in interactions betwekn people. (Thomas H Davenport) : ArwdSIveIInenennuililyogd
AN ILMBIUSBLONENS tJLGiaeiﬁﬂ’ﬁﬁUﬁﬁ’uﬁ'ué IEMINAUMIYNY

o. The ‘reat end of knowledge is not knowledge but action : IEUaNERY U9
ﬂamsﬂﬂmm’;ﬂﬂm Wl Emmsu’llﬂﬂg‘um

&. Now the definition of a manager is somebody who makes knowledge productive :

UEJ']&JI‘MQJ‘U'&NN%G]ﬂWi A wmm’(mmwmmamﬂanaanwa

U ndenudina i ANNAINAT wevinluaaiuialaves KM L‘LJUﬁ’IﬂU‘U‘uJJ'ILSiJ
widoAuLINAT AwiRendimte Auifesun duduternunduiivensu #duana mmﬂﬁm LoNYU
LAENIATITANST AINNITE s,mmaﬂamJnamsLuuwﬂgauwuamammmmmamm‘lums §enenANNI
insesilevaionanslauarsinna i wirwiasgndnszuuuas “esiansidfiavesyana fng ‘] Aneslan
A 18NS mmmmgmuum M']ﬂlmuwlﬂ'l‘aﬂiuiwu Alulygamneuatenisves miuaridanuiie

I&Jﬂammamuumsu mm%’LU’LWstu"’lwmmmisﬂwauﬂmm Us.ia%umusﬂﬁssmmuLﬂuumu'lwmaa
wammﬂummmﬂaaﬁ e fadu eranamlddialaves Km aﬂwmsmmms’lﬂiﬂwmﬂﬂs slomisodiny
2.Un. 39308 Wy nanliindn wdwnnislusauduuin “mmnssumstsausLwaﬂvu‘uumua*‘u " Tngleiwansg
UITE0T09 f1. . Uszlap 298 finnu “miLsausta‘umuLUuam” m’lwmmmmm‘laLsaqmswmsmms
987198nTa1n Tevethun angiuile viwvenh nswanyeusiosd « ssduseneu

®. YUY wmammsaaﬂmu mmmwmuuLﬂmmammsaasmnu

o. {Uuge Mmammwmumwm mTuUINA duna YIumsvesladonng q edatiey o
o loun A3 dem LAsusia Aswandon Sausssy Aausssy ATBUATI UazuTY

o MIITEUS e nMsiFsuismiuvesalugueudy « HUNSUHUR

< nMsasuasy mneansdiluides e duasy @sundy (empower) lailHdnluasunse

dwawaﬂmmg




1 & padusznevil Ae ilaveanisdanisanuilunnuiun Lilduansdanisauive

ymiwvievesguuy Tudesmsdanisanuiil nMsleuiddyniiianug mszdiliss T dmudand

‘ aaa va

val a ) a Y aw i v, A
ﬂ’J']SJE'VlVQQUQGnEJW) miﬁﬂug%uaﬂwius ﬂu‘lﬂ AD HYIA Lﬂuwa']ﬁﬂqiﬁﬂu‘i

Y

daa & a v | Y
Vlfjﬂﬂaﬂﬁt'iﬂugi’mn

[ 1

Wu collective lear ing LLazL‘fJum‘iL‘%'auis'wﬂumumiﬂf]ﬁa (interaction learning through actio
a ¢ a ¢ P I a v o Y
8.uAuns F9sal \uypraniamiaulasgedslusiu N139AN13AN] (Knowledge Management - KM) ua

L3 ! ¥ - . . v { v o a 4 o oA a
E]\'iﬂﬂ"liLL‘VNﬂ'ﬁL‘%EJuz ( earning Organ|zat|on)1ﬂﬂa”|’ﬂ’3Luaﬂiﬂauumw'}mi LUBIUY b dINPU bédes

1 4

WoUsEYl b 81A15 HSo& AMNyBemans uasdeaumans unningrdeveuunu 91 n1sdanisaug (K

'
a o w

o 1 o a wa vy a o oA o v a % Y °o w 1<
dvdAyuegfinisas aUgumIﬁ’l,ﬂ Tdnmwudeafiu Feanumaneiulild nsidsuivesypnaiiladfigyetiis

s

wldiseuiannisaeu wdu (Learning from Teaching) waz Afid1feyveanis Janisaug fifle 150909

o

[

AIRAIUIAY ﬂuweumlﬂmm NNFINMBHUNINIUY NTIAEIRUANLEIALY VDU V989ANsIASBslalunsInN

o

ANMUS
Y

«. wdasilelunsianisaanag

nsunsunaseslddniununtsdanisaug (KM Action Plan) dsusingeglutenan
“F3usesmsufiRssmsuszstauussnnn walbees” alddsdy naus. detuil mo 1.albeex ud i
fsunawziomatsyluunuingnn wuszneudediud iy o dw fo

o. WHUMIIANIANNGIudINTRINTEUIUMITANISATUS (KM Process)

. LLNJmsamnwsmm%‘luaawaansumumiﬁmmsmaauuﬂaa (Change Management
Process)

Fa913 o AU %ﬁmmﬁwﬁ’m'lumﬁha‘ﬁ'uLﬂﬁaqusmam‘miLLﬁi‘JQJmmmmnwmmauw]
LLﬁSLﬁ’]WJ’]?JﬁﬁTMuﬂi’)‘ viussana vutieiuluusias daufesiilasimsuazianssuvesusazdnin nas sa45
Unasaaieatuayuusziau gnseansnisuilatgmanueinaudunuiianuddgdnanunis Adasnn

o

e

weliiinwailugussst Swneiifoghidesndt exlasinty/fnssy msduindsunisinnisarmsvesnsun

waINsHdwTINvemn 9 du Ndmnan wazdmgiinig wazazidudninvilanddglunisiavneiiam
TwsmazanesaNg nsliszleniuazresanssdanuilumsudledgmanueinay

ﬂ"liﬁ'ﬂ}]’liﬂ'ﬂujtﬂixﬂmlﬁ?ﬂ

nszuILAIwan 9 loun msAumanug madeuazuaimn anuilud nsdannuslidd
spuu MsUszananaugendunsesninuy mswisduuanidsunug gavinefe msidous uaziteldiingmg
anu3lUliliAnUselomigeansiansdng indesdionanuansussamgnasisuinidioriiuldluniseveauad
uan LU?{aummi Feotauvaiu v naulvey 9 fie

(o) t3eailefitaglunis “Wide” mnf Famunzdmiumudussam Explicit

(o) ip3ailofitaelunis “dreven “ Awg Famunzdmiuaruiussinn Tacit fefesendd
nsaneven lngujdunussewinayanaidunan




-X-

aAava

A L 1 Vs d‘ 1 = v -~ L
Tuussaesasilonsnannilddenldiuuinuseinnuilane PYULKINTITUF nTaguvd 1Y

3
UHUR (Community oq‘ Practice : CoP) Msdamsau3iuesAnsuviansiseus
@o. NM3IANIANSTUBIANIUIINSITELS

n1sdansnru wie Knowledge Management Wuidasaeudndlus Fuistuanmsdunyd
BIANTABIAEYLAEA %‘Lﬂws”au il fumsiiyrainsateanuiainden 91931¥N17  JUAINANITENUFDNT
ALdun1svesesrnsilitedais muumﬂumﬂmwmwwuwﬂams‘lmmwmmﬂLml:waaamqLﬂmm wWasuly
LLa.,ummumalmwufwamais‘lwmﬂnﬂmwuima Fathu nsuUSmsdansmmieduiusiuibes asdnsuv
N15138U3 (Learning Qrganization) tYuagda WlﬂENﬂﬂiﬁ)uwGJ,JU’WWLENIMLUuadﬂﬂiLLMGmiLSEJUiﬂ‘\]’]LU
IZABIVINIT 9AN5A2 usma‘luamnﬂmﬂusuwLwaaal,asu’luucaa'msLsau%'lmsqLLaumaLuaq mnasAnsla
msammsmmﬁmsﬂ.mFmsamusasnmmmqmsLsau%‘lmnmumduamns Afudunsamuiigayanl

Wi egulsiny msuimsdanismng faududeuannnimsiaunyaainsiensineusy e
niumumwmaamm MInanenaInfiyaaInsiinmiam Srngud sdnsazvegnlsliyaain
wanuBufithenen u wmmﬂaaummsnuwau LLaV'lu‘uumauqmma aeANsTAzFomImMATAnNITIALAUAIIY
LQWW"l’JﬂUSGﬂﬂ‘SE}ﬂ’N%ﬁ UuLile vmvmaaﬂm'l%‘lﬂamaﬁﬂsvﬁw%mw vitndndlvgwansuvisluansgewsn
fanaudeduiumiBuinsdams anuiivanzauiuauies Lwa'lwaa’lu’[anmaomiLquulﬂmmUUiummlm
funaduSesimme d wauNmmsmumawmﬂumimmmsaanmmnmmﬂa waznsnIzauliymain
fevennuiliiitousnau Faimsdeneammuuisuszaniy msﬂnausumaqulu’lmﬁm‘wam gUuassn
UnwuegianpveIN1TUIMTIANITANGAeNg AN TN "N1sWIeANs" was TaussTy ! msluaamulumumj
mnaaﬂnsmmmma%maaumaaaamqulmmsusmsammsmmsnm'lmmamn auAuly duidesannng
UgiUqu‘uswmsmaa Weyikunileifeugain beee "Lﬂum'smaﬂsa‘uLLuumaﬂ'ﬁusmsswmsuwumul
agednau Fssmfnsuszmalinszsenguiniidendninasiuazinsuims Avnsthudledid wa
oees udaawaisimunvouiun wuuuey S3UGUR Tnelan1zanns oo ldiuundundnnising
swnsdesdimhitlunsimunemugiielid dnvassussdnsuienisiSeudodminane wieuhiasrenn
fewsmlumjsenslifiAanisuaniuasumuids fukasiu
@a. CoP (Community of Practice)

CoP (Community of Practice) guwuiinufjuf Ae axls Ae yuvuiinissausiu viadeuls
fusgraldifumans |Ussavtlymdnuausdioatu Tnefidnvasddl feuaulslubendenty doenng
uaniAsuyszaunsoinfuuaziu

(3
=

o | ey fianujuliusiniy fesiauisnshauldaty
firudeBufiRndetu THiadesle uavnwideasu
flunumlunsain warldnnug uarintienmAnfeaiy
finsuanasuidoudaniunasiu e1avswuiudefase
fitmaitensivaisuvesa viesumealulad
firnusuiietaomde ilimnufid luieideanisldlaie
fufduiussaies iteannuaziFouianainindeiues

alad Al e v v o
TsnseiuA L lknanglundnu




-®0-

14
-

° v a IIA L d \J A U/ a wva 1 ::I o
Wliiuwue W Nangduses q lussdundenan yuwuinufus fe aunguidn q Fevin

| a v

Yy w = a o | i v ¢ ° |
AIUNUNNITUSHUN QJL{]']WM'\EJS'MJﬂU LLa?ﬁG\aQﬂ'ﬁ’ﬂﬂﬁLLUQ{]uLLaﬂLU§UUﬂ')qﬂJE U52aUNIINIINAITNINY ﬂf‘l

o ! LY MY a LY 5 ! d a v o/ i o
ﬂdﬂa’nllﬂ'\J%hJIG’ILﬂﬂ'\]'lﬂﬂ"lﬁﬂﬂﬂﬁiﬂﬂﬂﬁﬁﬂﬁi Lﬂuﬂﬁll'ﬂLﬂﬂﬁ]']ﬂﬂ')']llﬂi]\iﬂ'ﬁ‘/l']\‘lﬂﬂﬂu LAZAUNYIYIUNLY]

)
I <l

Tussauadiia Wunguitldfidun lifinsfmualilusnugilassaisesdng wavonasiiitmneidaud

]

v

sl
YU

[

183An3 TunilsedAnsenvasiiquruinuiRduiuinn uaveuaunilvzduaundnluvaroguoy guaud
Ujuasiaudrdyednls inTereanuduiusiiliidunianis inenaulndda anuwela wasiugiu
IndlAgariu dnvasililiunnsandedenisdeus uasnsadeauilu 9 unadilassadediiduniam

o w s !

M1 UGUR v3e practice Tu CoP Fgaitiuil mai3ouidalisuannsvinan Wundn uwdyuBujun Jam

Usydriu edeaileli v WannnisluFesiu Bnsvhauiling uazlildna nsiiujduiusseninayana ﬁ[
Wifansdreneauandsuamiiladn ahumwd wasaudqlaldinnninisdeus anwilide wien
Aneusumuund esetheiliiduments Sediandnandremizsau helfesdnsusvavarudidalannag

msdeasnuilassainiidumenis deRaiuisaiugueuinujoR

LU2AA CoP
® (oP Li‘Juﬂaln'*uaqmsl‘u'jﬂ%mmmilﬁwmﬁa WNNIMITIUTIANNS edaauli
HAU
Vv
=, = - v A = ° A i X o | PR ° |

® | CoP luisasasmsiious iaiuauvinauiinady flduAiseuiin azvinuedal
viassuiudisasniduunusssy

[ a -~ = | u’; ] =
o  msiluamninves CoP Ae Hlawswluyuvuiy agrefinnumvang

a Y Y ¢
®  CoP msiauleanuitvunevdnuesasnns

ww2An Y0NS URLlugaruInU{UR w3e P lu CoP munefia msnseviluuSunanie
s da ' a wva <) = Yy v
aawuwﬁmamsﬂgum waziluwaannsiseus laun

a

\ ) v P @ ¢ o w ¢ o o ca o o
o gy INLUALIY © LATDIND LANATT NMWANWE dfUanyid UNUINTALIY Lﬂm‘nﬂﬂ?ﬁu@lﬁ] ﬂg

=

. 89 1"Uswng°ﬁmﬁa: Adius ngunasilula amnundsd n135u3 Anuseulm anudlg
= <

aunAg yamastudunyeusuinly

n

a2 wae a

nmsuUatilefieaneda Mudsuwdaclils vauzimortuflionnuasuuladliing q fed
wangszilou
finuduluesdns Failusvaunsainezdudsslomitus wandlafiazulstuuszaunise

| .

v Wigou uazisuanlanaztiewin 11 saansafumwinanling wiszliddnwanien sssumaves Cop

° v Y 2 1 I o v =
asAnsUsznauludas CoP drunumniudeutuey duunlusulassairsiidunianisee
3ANT

Sa (= 73 1 Q‘ £% A nv A 4’ 7] ¥
saudInves CoP lufimudaauin Susudlels dugaidiols Yuurumsen wavlemaimng
dmiunmsiseus




-@6)-

Usziiuil CoP WirnmanlavsAsulumumsiass uasanuailavesaundn msatfuayu Cop

UfjURdie CoP Laflouniwdduvesesdns Timsatduayunineins wazdeyavnais qud
Wmnelviaenndaaivesdns

duaSun1saine CoP fMemsyauunanuiiatu mnnguiilaiiiunienis IRELRLPRATR] |
wsaiuvinnu Widndsdsdudn

w993 aeAnsluiisrnvesyuwy Mideudetu duadulvidqn
ANUANSIVBIBIANT

daadald CoP Soudanaelungu wagannnguaun

quadn nalnvesasAnsiidnlunisatduayu CoP

dusalinsBeuinnguuuy wanideusoiavisesdns uussaenisiFous

N3EUs Lﬂumwuwmmsﬂgum meunmmﬂumum Lﬂﬂﬂ”liLiEJUiﬂ‘U‘u
sua ulaﬂw,sau%'lulmmmmnmimaﬂmi YoIAUDY Lmemmnmsmmmm’L% Tumssn
WioIsAnvasAudY
mnIu fansauma Peliisuaniudsumudile wazanuAesuldniranety uivlavel

A A

PUMLUZEY Lazdidius

nsuaniUaey fs AN au'lﬁ]smnu lalaanudnvaaiunaziu LLﬁ%?IS’N‘UlJ‘Uu?NL‘UBIRmu MImlemaisens

fhillgmifiumsiFeud Wussmuuuusy / anveuasnisiidiusi wasnisuendavel
qu13n

P

definisthenululdluviundu viefinsdsiudoyatmasludsdnmnesarunis Winnng
Seuimsusunasu apudilairatnindeu wagnsunanavanglsl

iusn'\TanmumaqaﬁUgum’quq Tuiilnaylnas

vl

3138 iVIﬁ'\EI'UEJU‘UEN CoP nummmﬂm % msmﬂmam‘nﬂlm msmauauaaaaﬂsv 'l

u

1NNYUBDN ﬂ’ﬁll‘l]{]ﬁ usnu*qmuau * YoAI3IE R

2/

m"mw ’IEJWJJVlﬁ)uLUaEJUﬂ'NSJiVIﬂGaﬂ ywin B ludnwazuadonans awwda’lﬁnﬁmmﬁ]
1INNINAR Lﬁmﬂu% veveyavans Plalauld aavneaungasisanIsautiBvie Tusesssaunisal 91

WNBUIILAY

1l
=)

Tiin13Eeuilndlniunsufualiunniian eduvafiazatinanuinnuian Cop wig
wWaguanuian Cop Widundngasiitenisiineusy

wwaRateytu Wasunnsifuifesmiug Wemsideusessvinayana sghadreiesaund
willushewenans WadiednsseBoynna (card catalog) Wietaelunisifousessuiteyanadaynna Jaded
anudnse nquitlidumansfudaiiflnssssumaegudluasdng Tanvarvesdalidin wulatuidiedud
Usrasvesan@n mstiesliiinaiinsioasdng axdaldfumsimeun guasonussiinssTs n1satuayus
Ay oreaevililidufiaulennnaun@n msudestazasias forvazsilvaszunuiiisaa anuvimied
uaneneandademneg %cﬁﬁﬂaqﬁﬂimaﬂszau mumedmsu CoP Uymdrdyvesyuruiiidaduln &
msﬁam%ﬂargl.ﬁamw aula wasydeslvifusvarunuivinveuluauuien Lﬁaﬁﬂsumumuﬁuwﬁwmﬁ
pyufauaans Yymdndyuespmuiivszauaudia fio nsfiaulasguinudisovemues daauauy
Aeluil sxvaesnymdsmesymu IAneuseiies haundnlmidhandon uas ssluiiUsziiuuanau




-6o-

a o i o v ' | a - % vg v
Wydimanudn Jalufensudunsuusiuusn ieasand iy
v gya a o A o a 4w 4 o v & 4 ve
w‘lmlvmwuﬂznu ieuandgunuAn eaieanuaui Anuliilletels amnuidnss
dudsun1sinfasEIaNTInve YUY
dnnenguunuiudety hiduduhandnnausiidmsmegraminiioniu atvayunguun
menslildunivivesyuwy uaglisumunanfisannduiivey muvimeduimaia
vinlinnsanda n1slideya waznisdrfeguvuduiFesdte wu nsld Software computdr
ldie wazAuiae mvmedmsuaundn dsilnaruinvesguauy fs nssaufuuAdym uinisedusip
Uymedhulnen luvasiauAndsligniond visfade luivssguiluaibilisssunivensy mnuvim
vesauBnidndty Ae Msyetelymvesauies senthdausiuuinniisliidn
¥ a g o a v a = v & v ! &
ahaiiEnlulssiuiidevan Wandnenladerusensu Wufvemmudiemde uazun
niinuluswegluiai Q’Fszmumu‘&'samsﬁu’[ﬁa'ﬁmwé’ﬂﬁmmﬁaLaua weliaundnefusielunauufigu
lduazidon msadwenulilaiwelalunguuunaidin o-m au onldidugasusiudmsunisasaguals

 —

=

—_

auilenuves DOPA KM Team 1¢nanliih Cop ilunguauiiinsaususendlaiunienns
fi¥nquszasdifeuaniideuiSous uazasna asdmdlu q etaelinsviuivsyansuadatuanlvgm
suwiuludnune tinssnnnauieglundunuifstunieimmuailsludedados wilssauiy femny
Pndlauazauidest unsuanuasuteyassuinsiuasdu Asiiddy

Cop a:lﬁmmLmﬂshw1ﬂnﬁsﬁqﬂﬂamnmzﬂuﬁ’uﬁuﬁuﬂﬁﬁ’?muunaﬂ"ﬁﬂmﬁﬁ Cop +Tum
ssivethaainsle WunmienlosauBndrieiu TaeRanssumedonn Lildfnsueumnedimaduns
LawwLLaz%Lﬁaﬂﬁﬂu%ﬁaﬁaﬁ‘aaﬁaﬂﬂiwﬁuMwﬁu

mmi’ﬁ"lﬁmnmmamﬂ?{aulun&jm CoP ximuniussdmuiiiuusslominansvauinil
ﬁmwamﬂﬂaLLasaw‘ﬁﬂwialU uavanmsuandsuiSeudmelungueneliiiiumsmsluvimnaneussein
Wuuaue ﬂszﬂauh”yms'l%’mﬂﬁﬂﬁ{%'andwquw%auwm (Dialogue) %aﬂumsauwmﬁ%mswmm?lmﬁuuma
anwe DidesAnu Tilenadu  warlinersudnvinemnufales  dusuilafBunnegransansal

(Deep Listening)

A' ] = 174 o ] d
ol. NFUNITUNATDAIUYUYULAINITLIBUS (Cop) W19099 2UA.
nN1INRnsUNsUnAsaslasuaulinglaannsensrunalnewazssutanaunune 1d

maduvanlunsujuRasianddgsedumdeiiosainadnauds Jagdu wwu msshwanutunsnel

nsuAlelgmenania nmsysanmsuilylymanuenau WWusiu uansdanisiyaainsilu “yumadeau

L]
| A I3 ‘ = v a vai ) [ 1% o a a a
agiluiuguluesing psumsunaseslladuaiulviingdanisanug wetielinsviauiiussansnim ua

|

\WnussAvdualuguvaansdnguauuiansiouidu lnethsesiivendunisunasesnsu 3o




-G6n-

“lasamsyuyuuiansBouf ( CoP ) Anedenmisunasas” laeilinguszasdlng |
o U3eN135 A9
(0). Ymaufnnsdanisesdnug (KM) sngmsufiiliaeuselemiuinsufinmueie
(o). tilonszsuliiAnnsdeasviesdns (Communication) AMuMIIANITeRAN;
(an). LﬁaLﬁuwquszaummj nslfia3esile CoP lunszurums KM dwduwumaesuiunssvuels

[

aid
m.e NMUsTMFTUSAElUIANT

alo vivmilsdedeu Wyvau 1913 gnde sauuaindngusuuisnsisoud
on.en IBEyanTBNUsEYNLINEMNID T8RN ‘iquﬁﬁﬁ@ﬂﬁumiLLamU?iﬂuL‘%ﬂui ANSA P

vintnftat tuamanlazasandn
. UST M E SIS A AR IAZI NN TEY
o.g 9 Tﬁﬁmmmmr?iﬂuﬁﬂuﬁ?uusﬁmmﬂﬁmLflumqm'i
% AETUNITEINTEY CoP BINEUNS TAfianTsn nsziu duadu iuszez o
.o AAANUTHURUNANIANTHNTUAZIENT
TassmagnanuianisiBeonidonan  sxdasdannaanuuaztiiaansandonisnss
daanuacimdslamniisiudgym Tnaenzegwdedszozuan o ﬁﬂd@zﬁﬂﬁﬁﬁﬂ’]iﬁ%ﬁuﬂ’l’:{
sz miludafasndsufuaierinns Anwsaflifetusiety

unag

gruivian1sGeu] (CoP) Wuianssudusiudnfnssunilslunsyuiuns KM fiilianssuva
Ussnsigsesiiumailudiuiionndeninduin veamsditusasluduiiduifvesnsadaasy g
ffimstsdu fie nsfiasdosduiiums KM TugnueddTaiiduiussdygiinsunisunasedlddariilily
Juseenis UuRnensuseitavdseanm beex fu dnfnau nns. Widusa fe nsaufiunisludiuna
vomndin/nes muuuUiRMsmMsIansaug (KM Action Plan) funsedunisludugiiniaves
sune/Msdune lunsylvisune/Awsne LﬂuﬂuanmaaaﬂmmimamsLLf’fl*Ui‘Jmmmmmmuwwsmn
Tuitudl Mduuselony annmawmawm Tngsune/Mesune ﬂumaa'«mmwaammﬂ'mLf'ﬂw{]mmﬂ'numna
musmms’tuwuw MU o 1509 iBmsuNIAALIT Ane.Sune/Mesne wastuiinliiulsivesimag
nsumsUnases luduiiluifivesnisduaiu fe mssuduns KM Tuggidusduindou B9ANTEAIY
Uszdnsnw Ussdvswauazyibiislanuanunsaluidudiugean uamnwamsumsﬂnmaawnalma%ﬂu “nj
N9dIAN” AANEIA mmamsmumﬂﬂmﬂmma KM fand msfinwiSoudizes KM wazn1siidausy
pgudetulufanssu KM sieq m“luaauna'mu,a~muﬂunWﬂﬁlm'ﬂmnﬂaquﬁwa ﬂumumunflsﬁmmsmmg
finsuunAsesiuRney Wy Weatunudy 9 TudenuesdiSanaasies nummﬂﬂmmﬂiia‘uuu
Usgvusasnivudesiunieniy uJuwsamuu.aulmLﬂﬂm'ml'am’lamnsﬁmawnﬁmaLa:uam




-G@E-

om. ANMLDD qms‘hu's Anifia AruUszay AudRryiididunisdanisaanud

®. BJ‘U ‘Wﬁﬂdﬁﬂ (CEO) ﬁ’]‘lﬁ‘U’Nﬂ’li’ﬂﬂﬂ’ﬁﬂ’J’liﬁ OWBJUSWWHG?I@LUNLUUULUEJN (Wi‘UﬂﬂJﬂ’] 1%
mLuumswaﬂﬂu KM) Li@\?VI’J']EJ']ﬂVNMﬁ"IEJﬂQ’IFJ‘UU N‘Ui‘lﬁ'ﬁ’d\‘iﬁﬂﬂﬁitﬂuw3L§1]ﬂﬁ]ﬂiillﬁ]ﬂﬂ’ﬁﬂ'l'mi JEERRE &
C‘I’JUﬂﬂaVl‘\]uVI’]WU'WI ﬂﬂJL@E] (3¥Uv)” 989 KM ‘Nﬂ?iLU‘UB‘J"UiWWiiuﬂ‘UQQ Ly ‘S'eNaﬁ‘Uﬂ, 'saqggmmamﬂwy,

UNUNNANURNT

©. AN aa (Chief Knowledge Officer, CKO) mmiﬂsummﬂwmwﬁam “ﬂmtaa” Aaune|
Wanznile uidnssi QJVILLWUi\ﬂJJ"lﬂu’H]’mN‘Ui“mimaﬂ UNUINLINYDY “ﬂmtaa” fAne 1 Whwne/siy
lnefuimsgegn Wiuimsgeaananaduidrves “shvan” Wil unumdsluves “aaude” Ae nm “n
81uy”  uay 3’JJJﬂU ‘Auenuie”  dalilinisdmun “Whmnesiavan”  lussdudesq wes “Auid
AUfURNN”, Aoeidouleq “mﬂm” hiuIdevimd Wusia Wivane uazgrsmansuetesdns, dnussen
WUATIU HAZANSUSMINULUULEDS1U (Empowerment), 931 Share vinwglumsieus waruanisuise
Weuselevilunsang umiwmsmmﬂmamq waziilouandly “ANNa” muﬂﬁum‘uawnwvmﬂan I0a
niwgnsdwmivldluipnssudanisninug wsauﬂaawaaﬂmmsmmimwgwnfmﬂ'«anssuaiwaisﬂau‘]
melulazueneasins, Aamuanuadsulmvesnisduiunslimuuziuiaies uasuaninfidusy
gy enadnliinisendeslunadnss u,az‘lﬁ’swﬁaﬁmahﬁﬁu?ﬁwmLwil,ﬁumsa%’wmmmﬂqﬁ'lm
AMuESe

on. AMEIUIY (Knowledge Facilitator , KF) Dugregdrueanuazanlunsdanisnanug
ANUEAARYVRY “AEMIY” asmmsmuummﬂs.,mammﬂﬂLLaumsLUuunmauIm Imamwaaﬂaaiymnw
UHUR (“Aaunia”) Augusms (“ﬂzul.aa”) \Woulossewing ¢ ‘AN #ng
nauneluesfng, uae mam‘[mmmﬂmsmmsma'l,uaqﬂns funeuenasfns Laemiindif “ARueuIY” AN
Ao

-3AY
anududves “vvar”

- 09 mummms el GRIDD mmmammmuamﬂaaul,saus ﬂammmsaaﬂmmmﬁ
mmuwu'ﬂﬂamma% i L‘wams‘ussa “an”

- IPN1INU vIBAINTIY “Faysilountae” (Peer Assist) Lﬁaiﬁussa “Wvan” lade vise
5%y Iﬂﬂ‘?i Wuavey wa'l,umauaﬂaaﬂnsﬁlﬂ Liausaﬁmmuﬁmm WYINLaIMIeasn

oty Lauaumm‘ummamﬂaautsaus way awsmﬂusausw‘qummgﬁm wu Tdvalulad
msfeansuavansaumedsaumaivles Suueda uuden Sunsuin et Hudy

-daaSuliAngueuuuIufoR (CoP-Community of Practice) lusesiifuug viaibuials
lumsussauwanevdnvesesdns

“aaude” dalvilinisrimun “Wvan” ves “Anfin” 919 “avnssuian” iead,

T:’—J—«-Vm—m—‘—‘”—d—‘;%

l
—L‘UE)&JI Qﬂ’liﬂ’lLUUﬂ’ﬁﬁ]ﬂﬂ'ﬁﬂ'}l'llli‘ﬂﬂﬂﬂﬂﬂﬂi ﬂUﬂﬁ]ﬂi’iMﬁ]ﬂﬂ’ﬁﬂTﬂJ'ﬁﬂ’muaﬂ L‘WE]?ITNﬂ’J"IJ

An LLa"’LWEJLLaﬂLUaEJ LiEJUiﬂ‘UﬂW guan

<. AuAY (Knowledge Pracititoner, KP) “Anfin” vivefufuRnu Wunszionviseunaendad

Y8IMIIANTANS & i'wLﬂuﬁﬁﬂLﬁuﬁaanis:ﬁﬂmimm%llivmm%asav wo-w& YRWIMUA “AmAa” 1Ty
[WUeY “dwvan” Iﬂau, 1939 Uy Lﬂuwmmmi (Explicit Knowledge) uazmuwwmmmLLanLUaauLiaui 19 v
@519 wuag mmsmaﬂ iﬂgﬁwiiam “Wvane/svan” wm"b

& AuUszal (Network Manager) Lﬂquﬂaaﬂssmul,%au‘[mLﬂ%ﬂ*’tiwmi%’ﬂmsmuﬁ

' i v a ~ a & v X a I | A v [y
sgrmiignu WiensuandsuBeuilngdinhiiy fandsudiomaesetelunmsidouiuazensys
ANUFUUUIRAN

=

h

Lo al &

<o

=

NG

J




-6&-

o@. NMNEN AAN KM

- Knowledge resides in the users and not in the collection. mmi@q‘lwﬂ‘ﬁ' hﬂﬁaf‘ﬂ

uraesmAU3 (Y. Maholtra)

- KM is a Journey, not a destination. M3dan1saudidumsiiunis WildiWmunevanenps

(Warick Holder, IBM, Ljo Nov lbooem, Chiangmai)

- A little knowledge that acts is worth more than much knowledge that is idle. ﬁmxi

WisadnteeieujuRiiAannniuiumeaiiegias 4 (Kahll Gibran)

- Knowledge is a key asset, but it is often tacit and private. mmitﬂuﬁuw%wém&y
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- Knowledge is not what you know, but is what you do. a3 w3lailuiiiesniss wadun
N3N

- Sucgessful knowledge transfer involes neither computers nor documents but rath
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- ' 5 ] & ]
- Shift] from error avoidance to error detection and correction 99lUa8uaINAISUANLEFS

AURANAN 11J§fﬂﬁ¢lumﬂ'nuﬂﬂwa'ml,l.asLLﬁlﬂJ
o¢. IFyuiarllouvasdrsnvnmsyalua

| AM READY
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E (Efficiency) = mevhawiijatiuyssansam

A (Accountability) = NSNAUSURAYEURBNASIY
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D (Democracy) Tlawagnsnseyhidudsersulae
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